
Ministry Goals
This document contains short and long term goals for Zumbro Community Church.

Sunday School
The main Bible teaching arm of the church

• Teachers to build a relationship with the student and his or her family
• Involving visits in the home and phone calls, birthday cards, miss you cards, etc.
• May also involve class outings

Children's Church (2yrs – K)
The praise and worship service arm of the church for children

• Singing, giving, and object lessons
• Possible small craft projects
• Emphasis on evangelism and life principles
• May include snack time

Children's Bible Club (K – 6  th  )  
The outreach arm of the church on children's level

• Memorization, recreation, object lessons, competition, and evangelism
• Weekly snacks
• Quarterly activities for greater outreach

Youth Group (7  th   – 12  th  )  
The outreach arm of the church at the teen level

• Biblical content in Sunday School
• Life principles (discipleship) on Wednesdays
• May also have Sunday PM meetings for praise and fellowship
• Activities biweekly for outreach
• Camp, missions trip, VBT workers, etc.

College and Career
• Sunday School life principles and fellowship
• Sunday PM praise and fellowship
• Activities biweekly for outreach

Young Married Families
• Sunday School life principles and fellowship
• Monthly activities for outreach
• Parenting video series, Money Matters video series
• Weekend retreats
• Be youth sponsors, Sunday School Teachers, Children's ministry workers
• Responsible for lawn care and snow removal
• Basketball, volleyball, softball teams
• Family Camp
• Active in visitation



Young at heart and Seniors
• Sunday School, Bible study, and fellowship
• Monthly activities
• The sharing and caring hands of the ministry – call on the shut-ins, meals to the sick
• Showers for weddings and babies
• Run clothes closet, bookshelf
• Serve senior meals
• Care for flower beds and shrubbery
• Decorate the pulpit area
• Treats for VBT and children's club, etc
• Lead men and women's Bible studies and outings
• Take missions trips
• Nursing home ministry

Home School
• Meet for chapel, choir, and phy-ed
• Time for shared help in English, Math, Science, etc
• Block studies – cooking, sewing, auto care, electrical, woodworking, welding, etc
• Special events – programs, plays, concerts
• Teams – basketball, volleyball, etc

Music
• Develop men's and women's groups, soloists, and choirs
• Christmas and Easter concerts
• Piano recitals
• Responsible for finding new music
• Responsible for hymnals and choir books
• Develop instrumental groups
• Develop and oversee a Biblical philosophy of music

Building / Chapel
• Kitchen
• Showers
• Flooring for meeting area, fellowship hall, and gym
• Flex walls
• Retaining walls and flag pole
• Flower beds
• Outdoor sign with time, temperature, and message board
• Parking lot
• Rain gutters


